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| am speaking to you today from Hudson, Québec,
the traditional and unceded territory of the
Kanien’keha:ka (Mohawk), and a place which has
long served as a site of meeting and exchange
amongst nations.
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What we’ll cover today TOMORROW

= Tips, tools & techniques to create engaging content
= How to improve your content creation process

= How to improve ROl on social media
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Tips, tools & technigues to create

engaging content
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What makes content engaging? Eg%%}now

Type in the chat

1. The name of the last social network you visited

2. What type(s) of content you were hoping to find there
(photo, video, text, links, status updates, etc.)

3. What qualities you were looking for in that content (funny,

beautiful, inspiring, interesting, informative, etc)
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Content development: The 3 Cs Eg_e;;n?%%now

Creation: write, make videos, take pictures, record
podcasts, produce illustrations or infographics ...

Curation: Shine a spotlight on other people’s work,
share relevant, insightful, or inspiring content ...

Conversation: Interview an expert, ask your
audience a question, join the conversation via
hashtags ...
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Customize your content mix ;g;ri\gl%;now
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Photos: Instagram, Facebook, Twitter — ggig "

kaslojazz
Kaslo, British Columbia

BEii The ACT Arts Centre
Tene May 8 at 2:36 PM - @

Last chance today for fantastic, local artisan gifts for mothers and
special people in your life. We're here until 4pm today for drop in,
with contact tracing and distancing. Check out the ACT Gallery

kaslojazz Calling all Artists from
Nelson and around Kootenay Lake!

@nelsonkootenaylake and the exhibition by Art Studio Tour and the Farmer's Market in the south
@nelsonanddistrictartscouncil have park, too.
e 4 launched a database to help
7 f - p connect local artists with various 7 ﬁ .l
( ! funding/performance/career

opportunities. If you are an artist

’ (not just music - anything!) and live
: in Nelson or around Kootenay Lake,
e 1 ! be sure to sign up soon! Details and

registration through the link in our
bio, or through NKLT.

#supportlocal #supportthearts
#findingawesome #buildingbridges
#kaslojazz

e O Q VYV N

@- Liked by beaminargenta and 19 others

KOENJ%::T‘_;—";’ 4 @ Add a comment

6 Shares
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e Rule of thirds

e Symmetry

e Reflections

* Repeating patterns

e Focus on one subject
(simplify or blur
background)

e Crop to fill the frame

e Unusual perspectives (aim
high or low, zoom in or way
out)

e Diagonal lines

e Crop instead of zoom
(unless you have pro
camera)

® Get a tripod and mount
your phone

e Take advantage of camera
functions (panorama,
portrait mode)

e Take many pics and select
the best to edit and post

e #inofilter

e Current / timely
¢ Candid shots — faces draw

attention and we follow
their gaze

* Don’t post complete

images of final visual art
pieces that can be
reproduced/printed

10



Video: popular on all

nlatforms
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Joseph Alessi .
B January 28 at 3:08 PM - @

An amazing project from my amazing colleague at the NY Phil Rebecca Young. This is
fantastic!! Thanks Becky for including me HAHAHAHA Becky on Tik Tok ry_violamom

Peter and th?W
GAQ!‘J

@ 0:01/0:59

D=s0 34K 446 Comments 8.1K Shares

Glaria Rrissendan
What tun?

Uke Reply

Dave Heath
Molly walsh

Like - Regly

Paul Chagin
50, | HATE Perter and the Wolll As an elementary music teacher | trled harc to (e
1 but the story sucks and the music... well...meh.

THIS. IS. THE. BEST. VERSION. L]

Thanks!!!

ike Reply

Friea Staed
Patrick Todd Austin

Uke Roply 2w

Miriam Matheny
Samantha Thomas the girls will enjoy this

n replied - 2 Replies

shani Bhoola
Srilliant

Michella Lea Pattit

s & & © 6

Fanlaslic!
i Aeply
Ruth Timian Kramar
Very dilferent, updated randition than my childhood Reader's Digas! chiidran's
albums, which 1 on my hack, the alive green

0
carpet, an raim in Corvallis, Cregon. Guass vho kapt the Readar's Digest
albums wher My .. See More

Wike - Regly - 2% Eoias

6 Howarc Kaplan
" Wt'stgofast

[+]

©:

On Tik Tok
Over 11Kk views,
459 comments

ry_violamom

Rebecca Young

< BN

4 Foliowing  21.7K Folicwes  271.6K Likes

Kelsey Taylor
The ca: popping up! &2edes

o Violamanben

The snzer amount of coordination ‘or something like
this is staggering. As a violist myself, I'm in love with
your content! Thank you!

Rep'y

e Rebecca Young - Creator
Thank you! It's & bit insane, but was so much fun
to make! Clad you lke it.

o Glenda

The snoulder cat'!! An uncerrated costar!!!

R

@3 Rebecca Young - Creator

The first appearance is Louis. The opposite
shoulder is Ella. The guy on the middle is my
son ;'—'

“ Kristan Toczko — harpist

this was amazing, wew, and the timings were so well
done! lovad the cat epping up =2
Repy
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Live video: Instagram, Facebook, YouTube

Keep it conversational
Viewers are forgiving of
uneven guality (to a point)
Can broadcast live
Interviews via Zoom
Option to “premiere”
video instead of
broadcasting live
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... Massey Theatre
""" March 31- Q@

Happening today at 4PM. Incredible and important work being done
by our friends at Savage Society.

Savage Society
March 30 - @

% JOIN US! TOMORROW! /¥
For [iJ "Reflections on Reclaiming our Voice: The Songs of the
Land Project" (J

Join Savage Society Artistic Director, Kevin Loring,
Sto:lo/St'at'imc/Nlaka'pamux multimedia artist Ronnie Dean
Harris and Nlaka'pamux Elder Charon Spinks for an in-depth
conversation about Ashteetlm ahh tmixw (the Songs of the Land
Project).

Premiering on Facebook tomorrow, Wednesday, March 31.
This event is supported by the Government of Canada as part of
the International Day for the Elimination of Racial Discrimination.

Canadian Heritage #GCAntiRacism #fightracism
#DiversitylsOurStrength

12
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Video quality: light, mic & background Eﬁ’%‘g"ow

* Don’t wait until you have the perfect gear
= You nhever know what content will connect with an
audience

v

13



Instagram: 4 Kinds of video

» Feed video: 3-60 seconds
= Square, portrait, or
landscape
= Stories video: <15 seconds
= Vertical, aspect ratio 9:16
= Disappears after 24 hours
= Live video: up to 1 hour
= Vertical (9:16)
= |GTV: 1-60 minutes
= Vertical (9:16) or
horizontal (16:9)
= Can create a series
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o surreybcevents Your band. Our
virtual stage. ¢ Our Play at Home
Surrey contest is back! Submit a
video of your act and be entered to
win a performance spot to play
during Virtual #SurreyCanadaDay on
July 1. Think you have what it takes?
How to enter: surrey.ca/canadaday
l‘ thecityofsurrey @ o
tw 1like Reply
a kyrstenthornhill Exciting! ©
1d Reply

3,723 views

@ Add a comment...

14
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e Lighting — lots of light —
especially on faces
e Natural sunlight works
well, try for softer light
parts of the day

¢ Clean, uncluttered
background

e Rule of thirds

e Crisp, clear audio, make
sure you have a good
microphone

e No shaky footage, use
tripod.

e Use your smart phone —
back camera is better,
horizontal recording not
vertical

e Use a good video editing
program
e Keep editing simple, focus
on clean up (especially
audio/noise reduction)
and transitions

e Use angles, cut aways to
create visual interest

e Script or storyboard your
videos

e Make sure your subject has
the right on-camera
presence: open body
language, smile, speak
slightly slower

15
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Text: No more “Plain Jane” status updates  gerygg

= Present in a visually interesting way
= Marry with a photo, or keep it simple

‘\I’tspl’mg SEen @ artspringssi

@ artspringssi Are you a dancer,
(on ? v
artist, academic, activist, educator,
author, or someone who just wants

At the lnte rsection to learn more about dance?
Of Dance, Join us on Zoom as interdisciplinary
\ artist and educator Ahalya
Researc h, A | Satkunaratnam speaks with
2 ArtSpring's Dance Qutreach
and War Coordinator Aina Yasué.

Dr Satkunaratnam will be talking
) about her new book, '"Moving
Artist and educator Bodies, Navigating Conflict:
Ahalya Satkunaratnam Practicing Bharata Natyam in
. . . . Colombo, Sri Lanka', and dance
in dISCUSSIOO with project, 'Usha/Agni/Vyvastha
Dance Outreach Coordinator (DawnyFire/Order)".

Aina Yasué

Shatll o dlaninntnm b anthdam

QY A

. Liked by _dirtytweeds and 32 others

Wednesday April 7
6:30pm PST @ Add a comment

Kaslo Jazz Etc. Festival -
September 10, 2020 - @
Frazey has new music! You can catch the lovely Frazey Ford (Kaslo

Jazz Etc. Festival alumni) doing a live stream event at Live From
Inside The Commodore Ballroom on September 26 at 6:00pm PST!

Tickets to her streaming event can be purchased at:
http:/funiverse.com/.../frazey-ford-sep-26-northsouth...

We are looking forward to seeing Frazey play her new songs even if
it isn't here in Kaslo on the Floating Stage. We hope you tune in!

LIVE FROM INSIDE THE COMMODORE BALLROOM

FRAZEY FORD

SEPTEMBER 26 & 27, 2020

SEPT 26: NORTH/SOUTH AMERICA - 6PM PST / 9PM EST
SEPT 27: UK/EUROPE - 6PM GMT / 7PM BST / 8PM CET

[LIVESTREAM TICKETS AT UNIVERSE.COM

FRAZEYFORD.COM

OO 15 1 Share

oY Like () Comment #> Share

16
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Use other people’s words Egs}’!%%mw

m (LR
@ bushtheatre & - Follow Theatre bUShtheatre ]

bushtheatre & “Chiaroscuro is a
crucial opportunity to celebrate the
generations of queer women of
colour who have come before us."
Lynette Linton

This LGBT+ History Month we're
posting some of the iconic queer
plays that have opened at the Bush
Theatre.

Jackie Kay's Chiaroscuro debuted in
1986, exploring the lives of Aisha,

) . . Alice Exiund
Opal, Beth and Yomi, and how their Y aiceck
friendship is affected when Opal and
Beth fall in love. | STRONGLY advise you to watch #Overflow by
ravisalabanza @bushtheatre. Do it. You won't regret it
Opening for the Theatre of Black
Women, the original production It's EVERYTHING | love about theatre.
Qv A
. Liked by shilohcoke and 224 others Liza Vallance
to see all of m e s @
and keep holq% @travisalabanza's FIRE writing, the pace and rhythm,
. . @ Add a comment @reecelyons_ lush performance, the set that feels
expansive and intimate all at once...I'm loving everything
| about #0verflowOnline @bushtheatre
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National Gallery of Canada & ®@NatGalleryCan - 10h
Today, Louis Riel Day, we celebrate the devoted Métis leader and politician
who fought for his people and for all minority rights in Canada.
Remembered as the founder of Manitoba, his vision of a country united in
its diversity of voices lives on across Canada.

®

ses

National Gallery of Canada & @NatGalleryCan - Feb 9
When you think of The Group of Seven, chances are you think of their bold
paintings of the Canadian landscape. But here we witness the calculating
mind of Franklin Carmichael at work studying the human form.

(Graphite on cream wove paper, 23.5 x18.8cm

71 10 ) 29
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Skills: Writing

MAKING
TGMORROW
BETTER

e Define and hone your
voice

¢ \oice: be casual,
conversational, talk to
me directly, positive,
upbeat, fun

e Use /, we, you instead
of the company, the
client, the team

e Use emoji to show your
point and increase
engagement

e Use hashtags on Twitter
and Instagram

e Short sentences, short
words

e 40 characters makes a
long Facebook post in
most cases

e Link to your blog, gallery,
videos and other long
form, don’t paste its
content into Facebook
status

¢ |t's ok to break some

punctuation rules, but
do check spelling and
grammar

Call to action but don’t
over-promote and don’t
sell when you are
building a social
relationship

Short questions can be
great lead ins

Research tells you who
you are writing for — use
it!

Write great captions for
your images

Have some fun!

19



How to improve your content

creation Process

Listen, create, share, repurpose
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Discussion BETTER

= What is your current process?
= What tools do you use?

« What recommendations or advice do you have?

21
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Play to your strengths BETIER

e Invest strategically in original content
* Choose a few things you can do very well

e Ask staff and volunteers to watch for Instagrammable opportunities
and share with you (or the person managing your social media)

¢ Encourage partners / audiences / customers to post photos/videos and
tag you

Collaborate

e Strong visuals are a must, on every platform
e Learn what your audience wants and give it to them

Know your audience

22
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Never be stuck for ideas again BETTER

Defi ne Co nte nt e Choose 3-5 themes that define your organization

. ¢ Brainstorm monthly and capture ideas in a spreadsheet with separate
o] I Ia S sections for each pillar

e Which posts got the most shares, comments, or likes?
e Which pages on your website are most viewed?

Check analytics

e See what others post on related topics using hashtag searches

FOI IQW tren d S * Google Trends shows you what people are searching for
¢ Pinterest may also offer ideas

e Turn FAQs into social posts
e Ask your audience what they’re looking for from you

Audience insights



MAKING

" TOMORROW
One piece of content, many ways BETTER
Always be repurposing: Always be listening Always be sharing
e Cut and remix video or e Share reactions to e Share content made for
audio content content / programming other platforms
e Make a slideshow e Screencap and share e Twitter threads on
video from photos (good!) reviews Facebook, Tik Tok video
e Make shareable images e Re-share fan photos shared on other
from text excerpts (with permission) platforms

e Broadcast live
interview over Zoom,
turn audio into a
podcast, turn transcript
into a blog post, share
video clips

24
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Create and use a brand Kit ;g;ri\gl%;now

‘ A ‘cheat sheet’ noting colour codes, fonts (a feature in Canva Pro)

‘ Template library

‘ Any important style guide notes

‘ Logo files, image / video library

‘ Image/video size information

25
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Tools to help: Canva (Pro or Nonprofit) BETIER W

= Easily create shareable images or videos
= Schedule them to publish to Facebook pages and groups as well as
Twitter, Pinterest, and Tumblr. Can export to Instagram

26
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Tools to help: Trello BETTER

T 8 ow

= F ree p I an ; O r affo rd ab I e p ro © This board ks set ta public. Beard admina can change Ita visibllity setting at any time. | 2arn mare here

} Blog Editorial Calendar 1 = [ rello templates 8= © puic | & (@@ 0 Calendar [ Copy Board
* Flexible s e - -
= Keep track of content in SRR e

Facis Keywsrd(s): wedding paneing Oitin7, 2018

- Draft Gue Date: Aug 1, 2019 -— Heliday 3
Hevs We Structure Our CSS
2 p ro u Ct I O n How To: Use Trello As An Ediioricl — e— “ = S
o Calondar Kicketaritrossis wiidy
- - = #2 —
- -— =
e u D e ta. I I S . y Using Multiple Boards for a Super Meal planning with Trelle
Checklist Tesnplacsa Fffective Warkflow (@ Nov 18, 2019

. e & os Tnnn‘:wmnami;g‘\!cano © Nav 77,2019
N https://blog.trello.com/mov | .. ™= =

= 41

o ; ‘, ed-to-published-using-trello- e
' I

Unlimited Lakels

as-an-editorial-calendar =

7
) |
L | rl Ferhizoz Blke Shop Cate Study

=
. ‘ ‘
[+ = Roadmanning 'With a Fublic Trello

] Board

— -_——
. Fow To Use Trello L ke a Pro: Part 4

I - ==ny — —
m R f l Intraducing Power-Ups: Calendar,
= - ! =L Card Aging, and More

H =
5 v



MAKING

Social Media Management: Hootsuite (etc)  gErieg o'

SOCIaI e All social media profiles in one view
dash boa rd e All messages / comments in one place

SChEduling e Convenient

e Beware — each social medium has different
tools dynamics so don’t post identical updates to all

e Top content, most engaged followers
e Hashtag / keyword tracking

Analytics tools

28



How to improve ROI on social

media

Begin with the end in mind
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Let’s talk ROI

In the chat, take a minute to answer this question:

How do you measure success on social?
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Plan your content with ROI in mind ;g;’i‘f'?%'g‘ow

‘ How many tickets do you need to sell? Or, how much money do you need to
raise?

Who is your audience? Are there new audiences you want to reach?

‘ When do you want people to buy something or take an action?

What triggers your audience to buy? What blocks them from buying? What
information do they need?

31
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Creating your content calendar Eg%pggnow

Identify the big
campaigns that matter
most to your
organization

Identify key messages

What does your

Note important dates, |audience need to feel or
and the “runway” to know in order to buy?
launch the campaign

Schedule assets in
production and confirm
all is on track

Review what’s on the

What creative assets are schedule already

needed to support? How does the content

pipeline look? Too Add/edit/remove/refine
Allocate funds and much? Too little? 2s necessary
create your production '
plan Batch content and fill up

your ‘bank’

32




To recap:

Create engaging content

Streamline your content
creation process

Improve ROI on social
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3Cs: Creation, curation, conversation
Leverage your strengths, improve your skills
Don’t be afraid to experiment

Batch and schedule content
Create and use a basic brand kit / style guide
Repurpose / remix content

Plan your content with purpose

Design your content calendar to support your strategic
objectives

Iq. . .-.] - .I__ .. ..

. . _.i o e | N s




MAKING
TOGMORROW
BETTER

Taking Digital Action
N the Performing Arts

LET’S STAY IN TOUCH

Briana Doyle
i Digital Strategist
e '. Hudson, QC
DigitalArtsNation.ca B Briana.doyle@gmail.com

438.926.4397 (mobile, Canada-wide)




