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I am speaking to you today from Hudson, Quebec, 
the traditional and unceded territory of the 

Kanien’keha:ka (Mohawk), and a place which has 
long served as a site of meeting and exchange 

amongst nations.
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https://DigitalArtsNation.ca/
How-to tutorials
Digital News
Digital Playbook
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What we’ll cover today

§ What does an effective social media presence look 
and sound like?

§ What skills do you or your team need to consistently 
create great content?

§ What does a great post look like on Facebook, 
Instagram, and Twitter?
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Getting to know you

▪ Type in the chat 
▪ What was the last social platform you used?
▪ When did you use it? 
▪ What’s one post that you remember? What made it 

memorable?
▪ What’s one page or brand you enjoy following on social 

media? Why do you like it? 
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TL;DR:

You get back what you put in.
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5 elements of quality social content

1.Strategic

2.Authentic

3.Consistent

4.Conversational

5.Creative 
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Align with your marketing plan

GOAL

▪ What are you trying to accomplish?

▪ How will you know you are successful? 

▪ Can you measure effect / conversion?
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Align with your marketing plan

AUDIENCE

▪ Which social media networks are your audiences using?

▪ What kinds of posts do they engage with most?

▪ How does your audience see you? 

▪ How do they want to interact with you? 
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Align with your marketing plan

BUDGET / RESOURCES

▪ How much time can you invest?

▪ How much money can you invest?
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Align with your marketing plan

SELF-ASSESSMENT

▪ Which social media networks do you like to use?

▪ Are you capable of curating your content yourself?

▪ Do you have access to the means of content production?

▪ Have you defined and honed your voice?
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Align with your marketing plan

POTENTIAL CHALLENGES / PITFALLS

▪ Do you have the time / resources to publish consistently?

▪ Are you investing time where it counts?

▪ Can you protect your copyright in these social media?
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Authenticity: Play to your strengths

▪ Which social platforms do you enjoy the most? 

▪ Do you prefer to communicate in pictures, video, or text? 

▪ What existing content can you repurpose? 

What social channel do you personally spend the most time on? 

What channel gets the best results for your organization?
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Consistency: Be reliable

▪ Define your key messaging 
▪ For your brand
▪ For campaigns or seasons

▪ Repetition is memorable

▪ Create a brand cheat sheet: colours, key words, style guide

▪ Use a content calendar 
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Your turn: 

Fill in the blanks: what is your ‘voice’ on social? 
“We are ______ and ______, but never ______ or ______.”
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It’s a conversation

▪ Earn your audience’s attention

▪ Value your audience

▪ “Serve and return”
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Your turn:

Thinking about your recent social posts, which one got the 
best response from your followers? Why? 
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Respect your audience’s purpose 

Facebook: To stay in touch with people you 
know IRL, or who share your interests
• Friends, family, and ‘weak ties’
• Community groups (places, interests)
• Content curated by your connections: read 

articles, watch videos, look at pictures
• Live video 
• Games, events, birthday notifications
• Business pages, marketplaces

YouTube: To be entertained, to learn, to 
explore, or to broadcast yourself
• Find content via search, social shares
• Subscribe to favourite YouTubers
• Successful channels have their own identities and 

communities
• SEO relevance

Twitter: To share your opinions or 
what you are doing
• Microblogging, text
• Hashtag #
• news and links
• Followers

Instagram – To find inspiration in 
the ‘highlights reel’ of other lives
• Selfies, photos
• Hashtag #
• #nofilter

Tiktok – To be surprised, to 
discover, to smile, to play
• Scroll/explore videos
• Remix / duet / copy others’ 

videos
• Share video
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Know your purpose 
▪ Facebook: To inspire your fans to tell 

their friends about you.  To learn about 
your audience. To target your message to 
a specific audience. 
• Contribute content that people want to 

like, comment on, or share
• Video (esp. live) and photo content is essential
• Long-form content (articles) and well-crafted 

text updates can do well too
• Participate in community groups (places, 

interests), or create your own
• Promote events
• Sell products
• Run highly targeted ads to promote content
• Monetization features

▪ YouTube: To entertain or to teach
• Optimize for SEO 
• Build a following
• Monetization features

▪ Twitter: To be part of the conversation
• Spotlight expertise
• Find out what others are saying about 

a place or topic 

▪ Instagram – To inspire. To share a 
glimpse into your world.
• Selfies, photos
• Hashtag #
• #nofilter

▪ Tiktok – To express who you are. To 
connect through play.
• Share the making of
• Reveal the unexpected
• Play!
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Audience purpose
• Your purpose

To stay in touch with people you know IRL, or who share your interests
ØTo inspire your fans to tell their friends about you. To learn about your 

audience. To target your message to a specific audience.

To be entertained, to learn, to explore, or to broadcast yourself
ØTo entertain or to teach

To share your opinions or what you are doing
ØTo be part of the conversation

To find inspiration in the ‘highlights reel’ of other lives
ØTo inspire. To share a glimpse into your world.

To be surprised, to discover, to smile, to play
ØTo express who you are. To connect through play.
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Content development: The 3 Cs

• Write, make videos, take pictures, record 
podcasts, produce illustrations or infographics … Creation

• Shine a spotlight on artists’ work, share relevant, 
insightful, or inspiring content …Curation

• Interview an artist or expert, ask your audience a 
question, join the conversation via hashtags …Conversation
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5 skills you need (and tools that help)
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• CanvaDesign

• Hemingway App, rhymezone.com, Blog topic idea generator, 
Ubersuggest, SEM Rush topicsCopywriting

• Canva, Biteable, TikTokVideo production

• Instagram reels, teleprompter app, Toastmasters TipsPublic speaking

• Being humanEmpathy 

https://www.canva.com/
https://hemingwayapp.com/
https://www.rhymezone.com/
https://www.webfx.com/blog-topic-idea-generator/
https://neilpatel.com/ubersuggest/
https://www.semrush.com/content-marketing/topic-research/
https://biteable.com/
https://www.toastmasters.org/about/90th-anniversary/90-tips


Content considerations

▪ Photos, videos
▪ Facebook Live (live video feeds, variable quality)
▪ Hashtags uncommon 

▪ Frequency: 1-3x per day; majority of posts will not appear in 
followers’ feeds 
▪ Organic reach is linked to engagement

▪ Pay to play 
• Ads are efficient, inexpensive, and highly targeted
▪ Be careful not to overspend / oversaturate in smaller markets 
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Facebook example: Livestream theatre
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Content considerations: Instagram

▪ Image first, video and “stories” becoming more important
• High quality photography/design is critically important
• Musicians, designers, artists have embraced it

▪ Great for behind the scenes content
• Consistent posting is important to building followers
• Relevance is key determinant now, not chronological order 

of postings

▪ Hashtag # are effective conversation organizers
▪ #nofilter
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Instagram example: @music_bc

▪ Tagging partners / artists
▪ Using hashtags
▪ Visually on-brand
▪ Consistent content pillars: 

opportunities for artists, 
workshops, featured artists, 
events …
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Content considerations: Twitter

▪ Text based, but photos and video becoming popular here too
•Great for sharing links to web content
•Repost content from your blog (timely), related 

information, drive traffic to your web presence
• Increase in characters has made it easier to use

▪ Amplification can work well
•Hashtag # are effective conversation organizers

▪ Has not done as well as an advertising engine, but is evolving 
▪ Bots are real – and fake
▪ Frequency – several times a day is fine
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Twitter example: Anvil Centre
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Content considerations: TikTok

▪ Create short videos: Users are more likely to watch to the 
end

▪ Start strong: You have mere seconds earn attention
▪ Create hashtags or join trends: dances, trending topics, 

challenges, songs, sounds, or app 
▪ Have fun and be creative: Playfulness is a must; pro 

quality is not
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TikTok example: NY Philharmonic Orchestra
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On Tik Tok: 
Over 11k likes, 480
comments

On Facebook: 
414,000 views, 3.5k likes, 
465 comments, 8.2k shares

https://www.tiktok.com/@ry_violamom


Be creative

▪ Learn from what others do well, but you won’t stand out 
unless you do something different

▪ Listen to what your audience wants, but pay more 
attention to what they actually do

▪ Always be shipping: focus on developing a creative 
practice
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“Develop an understanding of genre, 
work to see your audience’s dreams 
and hopes, and go as far out on the 
edge as they’re willing to follow.” 

- Seth Godin



Advice from Seth Godin

▪ Skill is not the same as talent
▪ A good process can lead to good 

outcomes, but it doesn’t guarantee 
them

▪ Perfectionism has nothing to do with 
being perfect

▪ Reassurance is futile
▪ Hubris is the opposite of trust
▪ Attitudes are skills
▪ There’s no such thing as writer’s block
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LET’S STAY IN TOUCH

Inga Petri
Strategic Moves 
Whitehorse, Yukon
www.strategicmoves.ca
ipetri@strategicmoves.ca
613.558.8433 (mobile, Canada-wide)
@ipetri

DigitalArtsNation.ca
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